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Preface 

The higher educatiƻƴ ŜƴǾƛǊƻƴƳŜƴǘ ƛǎ ŀƭǿŀȅǎ ŎƘŀƴƎƛƴƎ ŀƴŘ άŀŎŎƻǳƴǘŀōƛƭƛǘȅΣ ŜŦŦƛŎƛŜƴŎȅΣ ŀƴŘ 

planning are among the trigger words creeping steadily from the outside world into the mainstream of 

ŘƛǎŎǳǎǎƛƻƴǎ ŀōƻǳǘ ǘƻŘŀȅΩǎ ŎƻƭƭŜƎŜǎ ŀƴŘ ǳƴƛǾŜǊǎƛǘƛŜǎέ όwƻǿƭŜȅΣ [ǳƧŀƴΣ ŀƴŘ 5ƻƭŜƴŎŜΣ мф97, p. 19).  At the 

request of the College President, the Bluefield State College Board of Governors (BOG) authorized the 

creation of the Strategic Planning Steering Committee (SPSC) in order to become more accountable and 

efficient to its consumers.   The purpose of this committee was to develop a plan that would provide 

strategic guidance for the /ƻƭƭŜƎŜΩǎ future.  Dr. Tracey Anderson was selected by the President to Chair 

the committee, and the planning process began in the November 2006.  The SPSC included 

representatives from a variety of constituencies across campus: administrators, faculty, staff, students 

and alumni. 

Over the course of several semesters, the SPSC thoroughly and methodically completed the 

strategic planning process for the College.  It identified Key Performance Indicators for the College, 

analyzed the external and internal environments, and identified goals with appropriate timelines, and 

responsible areas for completion.  The SPSC continues to meet regularly in order to analyze the progress 

ƻŦ ǘƘŜ /ƻƭƭŜƎŜΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴΦ  
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Strategic Planning Steering Committee 

Table 1. 

Faculty Classified Staff Administrators Students 

Dr. Tesfaye Belay Mr. Rick Akers Dr. Tracey Anderson Ms. Jodie Burton 

Mr. Don Bury Ms. Carol Baldwin Dr. Tom Blevins Mr. Mychal Guyton 

Mr. Lionel Craddock Ms. Deirdre Guyton Mr. John Cardwell Mr. Chris Majors 

Dr. Tammy Ferguson Ms. Lisa Neel Dr. Sapphire Cureg Mr. Gene Whitlow 

Mr. Frank Hart Ms. Sarita Rhonemus Ms. Karen Harvey  

Dr. Sudhakar Jamkhandi Ms. Peggy Turnbull Ms. Shelia Johnson  

Dr. Pat Mulvey Ms. Nancy Turner Mr. Jim Nelson  

Dr. Howard Wade Ms. Lala Wooten Dr. Don Smith  

  Ms. Leah Taylor  

 

Mission 

The SPSC did not start the planning process with the development of a mission statement.  

Instead, this was the last step in the process and was completed in fall 2008.  The literature supports 

revising this statement upon completion of the internal and external forces affecting the institution.  

Rowley, Lujan and Dolence (1997) suggest that higher education institutions that develop a mission 

ǎǘŀǘŜƳŜƴǘ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ Ƴŀȅ ƴƻǘ ƘŀǾŜ ŀ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ǘƘŀǘ ƛǎ άƎǊƻǳƴŘŜŘ ƛƴ 

ǊŜŀƭƛǘȅέ (p. 153) ōŜŎŀǳǎŜ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴ Ƙŀǎ ƴƻǘ άƎƻƴŜ ǘƘǊƻǳƎƘ ŀ ǊƛƎƻǊƻǳǎ ǇǊƻŎŜǎǎ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ŀ 

substantive understanding of its core nature, capabilities, and limitationsέ όǇΦ мроύΦ  Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ 

institution has not άdeveloped a clear understanding of the external forces ǘƻ ǿƘƛŎƘ ƛǘ Ƴǳǎǘ ǊŜǎǇƻƴŘέ 

(p.153).  As a result, when the SPSC completed the strategic planning process, it was able to create a 

more focused and concise mission statement that reflects the strategic choices outlined in the Strategic 

Plan.  
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The previous Bluefield State College mission statement read: 

The mission of Bluefield State College (BSC) is to provide students an affordable, 

geographically accessible opportunity for public higher education. The College 

demonstrates its commitment to undergraduate education by providing a dedicated 

faculty and staff, quality educational programs, and strong student support services in a 

caring environment. All programs are designed to promote the students' intellectual, 

personal, ethical, and cultural development. 

As an historically black institution, BSC prepares students for challenging 

careers, graduate study, informed citizenship, community involvement, and public 

service in an ever-changing global society. 

To accomplish its mission, BSC offers undergraduate liberal arts and professional 

programs in applied sciences, business, education, humanities, social sciences, 

engineering technologies, and allied health sciences leading to baccalaureate and 

associate degrees, the nontraditional Regents Bachelor of Arts degree, and continuing 

education opportunities. 

The College serves the citizens of southeast West Virginia in Mercer, Greenbrier, 

Monroe, McDowell, Raleigh, Pocahontas, and Summers Counties and in other locations 

contiguous to its service area.  

The new mission statement, which was submitted and approved by the Board of Governors and 

then submitted and approved by the Higher Education Policy Commission in January 2009, reads: 

The mission of Bluefield State College is to provide students an affordable, 

accessible opportunity for public higher education. An historically black institution, 

Bluefield State College prepares students for diverse professions, graduate study, 
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informed citizenship, community involvement, and public service in an ever-changing 

Ǝƭƻōŀƭ ǎƻŎƛŜǘȅΦ ¢ƘŜ /ƻƭƭŜƎŜ ŘŜƳƻƴǎǘǊŀǘŜǎ ƛǘǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ƛƴǘŜƭƭŜŎǘǳŀƭΣ 

personal, ethical, and cultural development by providing a dedicated faculty and staff, 

quality educational programs, and strong student support services in a nurturing 

environment. 

In addition, the SPSC recognized the need to develop a vision statement.  Collins and Porras 

(1991) suggest that the vision statement can effectively flow from the mission statement.  As a result, 

the SPSC considered this statement upon completion of the revision of the mission statement.  Based 

ǳǇƻƴ ǘƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ŘƛǎŎǳǎǎƛƻƴǎΣ ǘƘŜǎŜ ǎǘŀǘŜƳŜƴǘǎ were updated and presented to the College 

community and the BOG for approval in spring 2009.   

The previous Bluefield State College vision statement read: 

Bluefield State College will continue to be an outstanding associate and 

baccalaureate level college offering affordable educational opportunities to the citizens 

of southeast West Virginia.  The College will maintain outstanding liberal arts programs 

enhanced with technology that will prepare students for lifelong learning and prepare 

them to compete in a diverse and global society.  It will also provide nationally 

recognized curricula that will evolve with regional and societal needs.  

The new vision statement, which was submitted and approved by the Board of 

Governors in February 2009, reads: 

Bluefield State College is committed to being the region's leading institution of 

higher education.  Embracing the diversity that shapes our world, the College strives to 

assist students from all walks of life to achieve their personal and professional goals.  

Using the expertise of faculty and staff, along with the commitment of its students and 



7 

 

alumni, Bluefield State College will continue to strive for excellence in learning, service 

to the community, and advancements in research.  Proficiency in these areas enables 

the Institution and its graduates to make important contributions at the community, 

state, national, and global levels. 

Bluefield State College provides a diverse range of curricular and co-curricular 

interactive opportunities to its students, faculty, staff, alumni, and members of the 

community.  The College builds toward the future with continued emphasis on 

recruiting and retaining motivated students and highly credentialed faculty and staff; 

achieving university status; offering Master's level programs; and expanding its 

programmatic offerings through distance education initiatives. 

Affiliations 

 Bluefield State College is affiliated with the Bluefield State College Foundation (Foundation), the 

Bluefield State College Research and Development Corporation (R&D Corporation), as well as Center for 

Applied Research and Technology, Incorporated (CART).  The mission of the Foundation is to foster and 

promote the growth, progress and general welfare of Bluefield State College through the promotion and 

solicitation of gifts. The Foundation receives, administers and distributes the funds and properties 

donated to further the purpose of Bluefield State College.  The mission of the R&D Corporation is to 

serve as a catalyst for aggressive community and economic development through high quality 

education, productive partnerships, and joint ventures that increase educational expertise, collaborative 

research, and innovative business development fostering diverse employment opportunities. The 

mission of CART is to forward a unique approach to applied research solutions. 
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Introduction 

Bluefield State College was established as a black teachers college by an act of the West Virginia 

Legislature in 1895 and was integrated after 1954. By the 1960's the College had a comprehensive four-

year program of teacher education, arts and sciences, and engineering technology.  Gradually a variety 

of two-year technical programs evolved in response to local needs.  

Bluefield State College has emerged as a four-year state supported commuter college serving 

southeastern West Virginia with a primary thrust in the direction of career and technical two and four 

year programs. The liberal arts offerings of the College are focused to enhance its unique mission.  

The College offers baccalaureate and associate degrees. Instructional programs are offered in 

five different engineering technologies, business, education, arts and sciences, as well as nursing and 

radiologic technology. Students may also complete the non-traditional Regents Bachelor of Arts degree. 

The College works closely with area community and technical colleges in developing two-plus-two 

degree opportunities for selected baccalaureate level programs whereby the two years completed for 

an associate degree are applicable toward the baccalaureate degree. Bluefield State College offers a 

wide variety of courses at off campus sites and through distance modalities.  

In higher education, reorganization bills were passed by the West Virginia Legislature in 2003 

and 2004. The College was charged with creating New River Community and Technical College (NRCTC) 

in a process that extracted much of BSCΩǎ community and technical college component.  The first 

academic year after the passage of SB 448 was 2004-2005.  As a result, these significant legislative 

mandates, which resulted in unintended consequences for Bluefield State College, were considered as 

the SPSC conducted the external and internal environmental analyses.     
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Strategic Planning Model 

Identifying Key Performance Indicators 

 The first step ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ǿŀǎ ǘƘŜ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ /ƻƭƭŜƎŜΩǎ YŜȅ tŜǊŦƻǊƳŀƴŎŜ LƴŘƛŎŀǘƻǊǎ 

(KPIs).  A KPI is a άƳŜŀǎǳǊŜ ƻŦ ŀƴ ŜǎǎŜƴǘƛŀƭ ƻǳǘŎƻƳŜ ƻŦ ŀ ǇŀǊǘƛŎǳƭŀǊ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀŎǘƛǾƛǘȅΣ 

or an important indicator of a precise health condition of an organiȊŀǘƛƻƴέ ό5ƻƭŜƴŎŜΣ wƻǿƭŜȅ ŀƴŘ [ǳƧŀƴΣ 

1997, p. 17).   

This step was a time intensive one that took the SPSC the entire spring 2007 semester to 

complete.  The SPSC identified KPIs in the following areas of performance:  academic, enrollment, 

administrative, resources, campus support programs, and information technology.  At the conclusion of 

this step, the committee had identified 32 KPIs important to the CollegeΩǎ ƭƻƴƎ-term growth.  The SPSC 

also defined and identified a measure for each essential outcome.  The KPIs identified in this step were 

also prioritized by taking into consideration those outcomes that were most vital to the College and will 

have the longer-term impact. 

Table 2.  KPI areas identified by the SPSC 

 campus climate  
 state appropriations 
 enrollment rate 
 employee performance 
 student learning 
 retention rate 
 incoming student academic 

quality 
 course and program 

availability  
 graduation rate 
 placement rate 
 online courses and 

programmatic delivery 
 student professional 

development 

 student support services 
 unrestricted funds 
 resource allocation 
 technology related hardware 

and software currency 
 faculty credentials 
 diverse campus environment 
 technology support services 
 endowments and annual 

gifts 
 restricted funds 
 physical plant  
 technology and computer 

literacy 

 electronic classrooms in 
instructional spaces  

 research environment 
 advisory, alumni and friends  
 graduate programs 
 institutional support 
 affiliate enterprises 
 collaboration/participation 

with public organizations 
 standardized computer 

specifications/recommenda-
tions for students, faculty, 
and staff 

 needs assessment for on-
campus residence hall 
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Analyzing the External Environment 

 The next step in the planning process required the analysis of the external environment.  In this 

step the SPSC identified political, economic, sociological and technical forces that do or could affect the 

institution.  Once these forces were identified, the SPSC used the forces to create a list of opportunities 

and threats in the following areas:  academic, enrollment, administrative, resources, campus support 

programs, and information technology.  The opportunities and threats were then rank ordered by the 

SPSC to identify the top opportunities and threats in each area.   

Table 3.   Top opportunities and threats for the College as identified by the SPSC 

Top Opportunities Top Threats 

 creation of new programs 
 curriculum offerings and delivery 

methods/expand curriculum in underserved 
areas/improve instructional design with the 
use of technology 

 better qualified students enrolling 
 more likely to attract multicultural students 

and staff 
 regionally competitive tuition and fees 
 assessment and evaluation 
 corporate sponsorships/auxiliary enterprises 

contribute funds/industrial and corporate 
cooperation and support 

 ability to secure private funding/greater 
funding/untapped federal grant 
opportunities/quality for grant funding 

 assist in growing local economy, support of 
programs to assist underrepresented students 
(i.e., first generation, at-risk, aging, military) 

 more proactive in offering alternate course 
delivery 

 cost of hiring new and replacement faculty to 
expand programs 

 preparedness of first generation students/lack 
of a culture of valuing college education 

 aging campus family and resistance to 
change/attitude of entitlement/lack of a 
culture of cooperation 

 difficulty maintaining quality with expansion 
 dependence on federal and state 

funding/reduced funding 
 reduction in federal funding as a result of 

national politics 
 individuals and corporations lack tradition of 

giving/low average incomes preclude giving 
 self imposed isolation of individuals 
 reluctance of community to interact on 

campus 
 lack of precision in training and supporting 

campus needs 
 rapid change and obsolescence in technology 

 

Analyzing the Internal Environment 

 The next step in the planning process required the analysis of the internal environment.  In this 

step the SPSC identified forces in the organizational performance (internal politics, academic traditions, 
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policies, procedures, current organizational strategies), organizational design (leadership, governance, 

current goals and objectives) and resource base (areas of excellence, high-demand programs and 

services, areas of poor quality, low-demand programs and services, fiscal and capital resource qualities) 

that do or could affect the institution.  Once these forces were identified, the SPSC used the forces to 

categorize strengths and weaknesses in the following areas:  academic, enrollment, administrative, 

resources, campus support programs, and information technology.  The strengths and weaknesses were 

then prioritized by the SPSC to identify the top strengths and weaknesses. 

Table 4.  Top strengths and weaknesses for the College as identified by the SPSC 

Top Strengths Top Weaknesses 

 reputation 
 programmatic accreditations 
 continued growth 
 program offerings 
 high demand programs 
 administration seeks proactive participation 
 sound financial base 
 good customer service 
 use of new technology 
 emphasis on maintaining programmatic 

accreditation 
 strategic enrollment plan 
 open door policy among administrators 
 avoid deficit funding 
 proactively secure additional resources 
 student support services follow up 
 access to information 
 career appropriate curriculum 
 institutional accreditation 
 serving the underserved 
 fiscal management 
 highly qualified and dedicated personnel 
 student and academic support services 
 access to electronic resources 

 resistance to change 
 new program offerings 
 retention/students advising/course offerings 
 enforcement of policies/procedures 
 administrative communication 
 administrative micromanagement 
 distribution of resources/shifting 

resources/budget process 
 interest in participating 
 lack of BANNER training 
 academic organizational structure 
 slow reaction to Series 23 and perceived 

impact 
 deregulated budgeting 
 absence of an Office of Sponsored Programs 
 information literacy 
 assessment of academics 
 course availability and scheduling 
 marketing 
 salaries 
 funding 
 personnel participation 
 student engagement 
 coordinated academic support 
 technology support 
 equipment and expertise 
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At the conclusion of the internal and external environment analyses, the following KPIs were 

identified as the top priorities of the College:  course and program availability, graduation rate, 

enrollment rate, online/IVN courses and programmatic delivery, research environment, student 

professional development, collaboration/participation with public organizations, diverse campus 

environment, advisory, alumni and friends, and institutional funding.  After several revisions to the list of 

KPIs, the following table illustrates the current list with definitions and measures: 

Table 5.  Complete list of KPIs with definitions and measures 

KPI Definition Measure 

Enrollment and 
Retention rate 

Percent of new, transfer, minority or 
foreign students recruited who enroll and 
are retained in academic programs  

 Percent increase of students enrolled and 
retained in all programs 

Graduation 
rate  

Percent of students, exclusive of transfer 
students, who successfully complete a 
baccalaureate degree course of study in 6 
years and the number of degrees awarded 
(degree production) 

 Percent increase of students, exclusive of 
transfer students, who successfully complete 
a course of study in 6 years based on federal 
cohort rates as reported in IPEDS data and 
percent increase in the total number of 
degrees awarded each year 

Course and 
programmatic 
availability and 
delivery 

Development and delivery of quality 
courses and programs in a variety of 
formats that are available to meet the 
needs of constituents 
 

 Increase in courses available based on 
constituent demand 

 Increase in programs available based on 
constituent demand 

 Increase of full classes and decrease in 
άwait listedέ students 

 Student course evaluations 

 Enrollment and retention in online courses 
and programs 

 Assess learning and information acquisition 
skills students will use to explore ideas and 
solve problems throughout their lives 

 Number of courses developed each year as 
compared to the previous year 
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KPI Definition Measure 

Human capital Develop, recruit, and retain qualified 
diverse faculty and staff who contribute to 
a successful work environment 

 Recruitment and retention of high quality 
faculty 

 Increase professional development through 
training, conferences, continued education, 
etc. of faculty and staff to increase 
productivity, satisfaction, and individual and 
organizational effectiveness 

 Assess faculty and staff in relationship to 
increased/changed student population 

 Equitable salaries for faculty and non-
classified employees 

 Full funding of the Mercer Salary Schedule 
for classified staff 

Assessment of 
student 
learning 

Systematic collection, review and use of 
information about educational programs 
undertaken for the purpose of improving 
student learning and development 

 Clearly stated student learning outcomes 
(SLOs) and assessments for each educational 
program including General Studies  

 Support and promote effective teaching  

 Create effective learning environments 

 Provide learning resources that support 
student learning and effective teaching 

Institutional 
funding 

Revenue including, but not limited to 
appropriations, private gifts, grants and 
contracts, tuition and fees, educational 
services, auxiliary and affiliate enterprises 

 Increase in student financial aid 

 Increase in institutional operational funds 

 Increase in endowment value 

 Allocate funds as prioritized in the Strategic 
Plan 

Advisory, 
alumni and 
friends 

Number of people who participate in 
alumni and advisory functions of the 
institution and its affiliates and/or make 
monetary and in-kind contributions 

 Percent increase of people who participate 
in advisory functions of the institution and 
its affiliates and/or give monetary and in-
kind contributions 

 Value of monetary and in-kind contributions 

 Number of alumni actively communicating 
with the College 

Research 
environment 

Creation of infrastructure to promote and 
encourage research endeavors at BSC 

 Number of faculty conducting research 

 Number of students participating with 
faculty in research 

 Number of grants applied for compared to 
the number received 

 Number of credit hours release time from 
teaching load that faculty receive to conduct 
research 

Professional 
development 
and community 
service 

Faculty, staff and student participation in 
research, service-learning, leadership, 
volunteerism, internships or 
apprenticeships across curricula and 
interaction with peer academic groups, 

 Number of activities with community 
participation or sponsorship 

 Number of collaborative agreements with 
agencies 

 Number of faculty, staff, student and 
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KPI Definition Measure 

consortia, businesses and community 
service organizations for the good of the 
community 

ǎǘǳŘŜƴǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ 
campus and community organizations 

 Number of faculty, staff and student 
participation in public and professional 
organizations 

 Number and nature of collaboration with 
external entities 

Diverse 
campus climate 

A community of students, faculty and staff 
where diverse curricula, ideas, 
perspectives and backgrounds are 
promoted and represented 

 Promote civility and multiculturalism among 
students, faculty and staff 

 Number of required courses addressing 
diversity and international issues/affairs 

 Number of minority and international 
students 

 Increase number of high quality minority 
and/or international employee applicants to 
promote opportunities for increasing 
minority and/or international employees 

 Number of library resources that represent 
diversity issues and international and area 
studies 

 

At the time the SPSC concluded its analyses of the internal and external environment, the HEPC 

distributed the complete master plan for West Virginia higher education entitled Charting the future 

2007-2012:  A Master Plan for West Virginia Higher Education which can be viewed at 

http://wvhepcdoc.wvnet.edu/Master%20Plan/master%20plan_ 11.15.07.pdf.  The HEPC also distributed 

the document Institutional Compact Reporting Elements:  Master Plan 2007-2012 as a draft.  The final 

version of the document can be viewed at 

http://wvhepcdoc.wvnet.edu/academic/Institutional%20Compact%20Reporting%20Final.pdf.   In 

ŀŘŘƛǘƛƻƴΣ ǘƘŜ /ƻƭƭŜƎŜΩǎ IƛƎƘŜǊ [ŜŀǊƴƛƴƎ /ƻƳƳƛǎǎƛƻƴ (HLC) Accreditation Self-Study Report is due in 2011, 

wiǘƘ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ ǎƛǘŜ Ǿƛǎƛǘ ƭŀǘŜǊ ǘƘŀǘ year.  As a result, the SPSC determined that .{/Ωǎ {ǘǊŀǘŜƎƛŎ 

Plan should align ǿƛǘƘ I9t/Ωǎ Master Plan, Compact Reporting Elements as well as HLC accreditation 

criteria.  The planning process allowed for the incorporation of appropriate content from these sources 
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into the plan.  A matrix ƛƭƭǳǎǘǊŀǘƛƴƎ ǘƘŜ ŀƭƛƎƴƳŜƴǘ ōŜǘǿŜŜƴ .{/Ωǎ YŜȅ tŜǊŦƻǊƳŀƴŎŜ Indicators with I9t/Ωǎ 

Master Planning areas is included.   

Table 6.  Strategic Planning KPIs and HEPC Master Planning area relational matrix 
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A.1.  Prepare students for a 
knowledge, global economy by 
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X 

 
X X X 

A.2.  Graduate more students 
in high-demand fields and 
workforce shortage areas 

X X X 
  

X 
 

X X X 

A.3.  Provide continuing 
education and lifetime 
learning opportunities for 
adult citizens in or entering 
the workforce 

  
X 

       

A.4.  Develop partnerships 
with public and private 
employers for training and 
employment and to facilitate 
the transition from school to 
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B.4.  Provide continuing 
education and lifelong 
learning opportunities for 
working adults and those 
entering the workforce 

X 
 

X 
       

B.5.  Facilitate advising, course 
delivery, and transfer of 
college credit to improve 
access, reduce cost, and speed 
time to degree completion 

X 
 

X 
  

X 
    

C.  Cost and Affordability 
          

C.1.  Invest in higher education 
as a public good      

X X 
   

C.2.  Coordinate finance 
policies   

X 
  

X 
    

C.3.  Contain costs 
 

X X 
  

X 
    

C.4.  Deliver financial aid and 
education cost information 
effectively 

X 
    

X 
    

C.5.  Address financial aid 
needs of adult, part-time, and 
transfer students 

X 
    

X 
    

C.6.  Reward students for high 
academic performance 

X 
    

X 
    

C.7.  Seek more external 
funding   

X X 
 

X X X 
  

C.8.  Maximize institutional 
efficiency   

X X 
 

X X 
 

X X 

D.  Learning and 
Accountability           

D.1.  Increase number of 
degrees awarded 

X X 
        

D.2.  Increase the number of 
degrees awarded in STEM 
fields 

X X X 
    

X 
  

D.3.  Expand educational 
opportunities in international 
studies and foreign languages 

  
X 

      
X 
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BSC's Key Performance Indicators 
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D.4.  Expand graduate and 
professional education   

X 
       

D.5.  Expand and strengthen 
teacher education programs   

X 
       

D.6.  Expand research 
commitments        

X 
  

D.7.  Refine and strengthen 
assessment of student 
learning 

  
X 

 
X 

     

D.8.  Improve student 
retention 

X X X 
       

D.9.  Increase six-year 
graduation rates 

X X 
        

D.10.  Improve the quality of 
K-12 teachers in West Virginia   

X 
       

D.11.  Strengthen the quality 
of faculty at institutions of 
higher education 

X 
  

X 
      

E.  Innovation 
          

E.1.  Refine institutional 
missions and designate and 
maintain programs of 
distinction 

  
X X 

 
X 

    

E.2.  Implement new 
technologies and promote 
innovative and technology-
adaptive 

  
X 

     
X X 

E.3.  Foster civic engagement 
  

X 
     

X 
 

E.4.  Promote initiatives that 
support and enhance 
academic research and 
development efforts 

     
X 

 
X X 

 

E.5.  Develop entrepreneurial 
partnerships      

X 
 

X X 
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Key Performance Indicators 

 The next step in the process involved ƎŜƴŜǊŀǘƛƴƎ ƛŘŜŀǎ ǘƻ άǊŜŘǳŎŜ ǘƘŜ ƛƳǇŀŎǘǎ ƻŦ ǘƘǊŜŀǘǎ ŀƴŘ 

weaknesses, and ways to seize opportunities and enhance ǎǘǊŜƴƎǘƘǎέ όwƻǿƭŜȅΣ [ǳƧŀƴΣ ŀƴŘ 5ƻƭŜƴŎŜΣ 

1997, p. 125).  ¢Ƙƛǎ ǇǊƻŎŜǎǎ ƎǳƛŘŜŘ ǘƘŜ ƎŜƴŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ǇƭŀƴΩǎ Ǝoals and strategies.  A definition, 

measure, goal, strategy, and responsible office were identified for each KPI.  In some instances, a KPI 

may have more than one measure, goal, strategy or responsible office; however, only one definition was 

identified for each KPI.  In addition, baseline data for Strategic Planning calculations were collected or 

generated from fall 2007 census data unless otherwise indicated.  

ENROLLMENT AND RETENTION RATE  

 
Definition: Percent of new, transfer, minority or foreign students recruited who enroll and are 

retained in academic programs 
 
Measure: Percent increase of students enrolled and retained in all programs  

 
Goal:   

1-year goal Integrate Institutional Strategic Plan Goals and Strategies into Strategic 
Enrollment Management Plan and implement plan 

 
Strategy: 

 Reorganize Enrollment Management Council  

 Establish Recruitment Committee  

 Establish Retention Committee  

 Review data and statistics with Recruitment and Retention committee  

 Integrate Institutional Strategic Plan Key Performance Indicators with Goals, 
Objectives and Strategies into Strategic Enrollment Management Plan on a 
systematic annual basis  

 
Responsible Office: Student Affairs, Institutional Research 
 
Goal:    

1-year goal  Increase institutional enrollment 1% over baseline 
3-year goal Increase institutional enrollment 3% over baseline 
5-year goal Increase institutional enrollment 5% over baseline 

 
Strategy: 

 Expand metro agreement coverage 

 Develop new program articulations with community colleges  
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 Employ an additional admissions recruiter  

 Increase scholarship funding and awards  
 
Responsible Office: Student Affairs, Academic Affairs, School Deans, Registrar, Financial and 

Administrative Affairs, Advancement and Planning, Admissions 
 
Goal:  

1-year goal Increase fall to fall retention rate to 60% for First time Full-time 
Freshmen 

3-year goal Increase fall to fall retention rate to 62% for First time Full-time 
Freshmen 

5-year goal Increase fall to fall retention rate to 64% for First time Full-time 
Freshmen 

 
Strategy: 

 Establish Retention Committee  

 Review statistics 

 Develop action plan 

 Implement plan 
 
Responsible Office: Student Affairs, Institutional Research, Academic Affairs, School Deans 
 
Goal: 

1-year goal  Increase enrollment in under enrolled programs 5% over baseline 
3-year goal Increase enrollment in under enrolled programs 10% over baseline  
5-year goal Increase enrollment in under enrolled programs 15% over baseline 
 

Strategy: 

 Confirm identified programs 

 Develop action/marketing plans 

 Identify scholarships 

 Implement plan 
 
Responsible Office: Student Affairs, Academic Affairs, School Deans, Admissions, Advancement and 

Planning, Media Relations 
 
Measure: Number of minority and international students  
 
Goal:  

1-year goal Increase enrollment to 32 international and 239 minority students 
3-year goal Increase enrollment to 54 international and 248 minority students 
5-year goal increase enrollment to 75 international and 257 minority students 

 
Strategy:   

 Develop Student Retention Committee  

 Reorganize Enrollment Management Council   

 Integrate Strategic Enrollment Management Plan into Institutional Strategic Plan  
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Responsible Office: Student Affairs, Admissions, Multicultural Affairs, International Initiatives 

 
 
GRADUATION RATE 
 
Definition: Percent of students, exclusive of transfer students, who successfully complete a 

baccalaureate degree course of study in 6 years and the number of degrees awarded 
(degree production) 

 
Measure: Percent increase of students, exclusive of transfer students, who successfully complete 

a course of study in 6 years based on federal cohort rates as reported in IPEDS data and 
percent increase in the total number of degrees awarded each year 

 
Goal:   

1-year goal Increase graduation rate to 31% 
3-year goal Increase graduation rate to 33%  
5-year goal Increase graduation rate to 35%  
 

Strategy: 

 Implement DegreeWorks degree audit module and train faculty and staff advisers 

 Improve retention of students in degree programs. 
 
Responsible Office: Student Affairs, Academic Affairs, School Deans, Registrar 
 
Goal: 

 
1-year goal Maintain associate degree production  
1-year goal Increase baccalaureate degree production by 3 
3-year goal Maintain associate degree production  
3-year goal Increase baccalaureate degree production by 9 
5-year goal Maintain associate degree production  
5-year goal Increase baccalaureate degree production by 12 

 
Strategy: 

 Implement DegreeWorks degree audit modules and train faculty and staff advisers 

 Improve retention of students in degree programs 
 
Responsible Office: Student Affairs, Academic Affairs, School Deans, Registrar 
 
Goal:  Increase degree production in STEM programs:   

 Applied Science  

 Architectural Engineering Technology 

 Civil Engineering Technology 

 Computer Science 

 Electrical Engineering Technology 

 Mechanical Engineering Technology 
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 Mining Engineering Technology 

 Nursing 

 Radiologic Science 

 Radiologic Technology 
 

1-year goal Increase total actual STEM degrees produced by 5% over baseline  
3-year goal Increase total actual STEM degrees produced by 10% over baseline  
5-year goal Increase total actual STEM degrees produced by 15% over baseline  

 
Strategy: 

 Improve retention in STEM programs 

 Identify and recruit additional students into STEM programs 
 
Responsible Office: Student Affairs, Academic Affairs, School Deans, Registrar, Admissions 
 
Goal:  

1-year goal Track number of graduates enrolling in graduate school and/or actively 
placed in career-related positions within six (6) months of graduation 

 
Strategy: 

 Develop an information collection process 

 Establish a baseline 

 Establish one-year, three-year, and five-year goals 
 
Responsible Office: Student Affairs, Academic Affairs, School Deans, Registrar 
 
 

COURSE AND PROGRAMMATIC AVAILABILITY AND DELIVERY 
 
Definition: Development and delivery of quality courses and programs in a variety of formats that 

are available to meet the needs of constituents 
  
Measure: Increase in courses available based on constituent demand 
 
Goal: Meet 100% of course demands and all years forward, if the anticipated enrollment is 15 

or more students, or if the course(s) is a program requirement and is in sequence 
 
Strategy:  

 Increase cadre of potential qualified adjunct faculty members via print and online 
ŀŘǾŜǊǘƛǎŜƳŜƴǘǎΣ ǘƘŜǊŜōȅ ŜȄǇŀƴŘƛƴƎ ǘƘŜ /ƻƭƭŜƎŜΩǎ ŀōƛƭƛǘȅ ǘƻ ƳŜŜǘ ŘŜƳŀƴŘ ŦƻǊ 
expanded course offerings with qualified instructional personnel  

 Examine adjunct faculty member pay scale during each year of the Plan to 
determine whether BSC is competitive with area institutions.  Make adjustments to 
the BSC pay scale when needed, adding additional assurances that a well-qualified 
cadre of adjunct faculty members will be available 

 Initiate, when possible and appropriate, incentives that might encourage full-time 
faculty members to teach overloads when needed, such as more attractive rates of 
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pay for overloads, reduced load in another semester, possible merit points for Merit 
Pay Plan, etc. 

 
Responsible Office: Academic Affairs, Human Resources, School Deans, Financial and Administrative 

Affairs 
 
Measure: Increase in programs available based on constituent demand 
 
Goal:  

2-year goal Institute at least one new program and one new minor/specialization, 
or one new major and two new minors/specializations in 2009-2010 

 
3-year goal Institute at least one new program and one new minor/specialization, 

or one new major and two new minors/specializations in 2010-2011 
 

5-year goal In addition programs created in 2009-2010 and 2010-2011, institute at 
least two new programs and two new minors/specializations, or two 
new majors and four new minors/specializations by 2012-2013 

 
Strategy: 

 In the second and fifth years of the Plan, hire consultants with expertise in 
survey/assessing unmet academic needs of the region, thereby establishing, via 
empirical methodology, the need for and potential viability of proposed new 
programs 

 During each year of the Plan, conduct annual analysis of enrollments, by discipline, 
thereby identifying any trends that might support new 
programs/majors/minors/specializations 

 During each year of the Plan, conduct surveys or analysis of current full-time and 
adjunct faculty credentials, thereby determining if qualifications would justify 
ǘŜŀŎƘƛƴƎ ŀǎǎƛƎƴƳŜƴǘǎ ƛƴ ƴŜǿ ƳƛƴƻǊǎκǎǇŜŎƛŀƭƛȊŀǘƛƻƴǎ ŀǎ άǘǊƛŀƭ Ǌǳƴǎέ ŦƻǊ ƴŜǿ ƳŀƧƻǊǎ ƻǊ 
programs 

 Establish continuing education opportunities for fast track (business and industry) 
programs 

 
Responsible Office: Academic Affairs, School Deans, Human Resources 
 
Measure: Increase of full classes and decrease in number of άwait listedέ students 
 
Goal: Initiate new course sections, or expand capacities if necessary and possible, if current 

offerings reach stated capacities 
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Strategy: 

 Each Academic Dean will establish contingency plans, which will include lists of 
qualified adjuncts for each discipline, available time slots and rooms/laboratories for 
any additions of sections, thereby assuring preparedness for possibilities of 
establishing new course sections 

 Each School Secretary will examine schedule status reports each morning, and 
periodically throughout each day during advanced and regular registration period, 
to identify potential need for expansion of course enrollment capacities or for new 
course/laboratory sections 

 
Responsible Office: Academic Affairs, School Deans 

 
Measure: Student course evaluations 
 
Goal:  

3-year goal At least 30 percent of all faculty will score an overall average of 3.00 or 
greater, on a 4 point scale, on Student Evaluations of Instruction.    

 
Strategy:   

 Provide periodic best practices in college-level course instruction reports to full-time 
and part-time faculty; review reports in School faculty meetings   

 Initiate adjunct faculty professional development sessions with emphasis on 
improvement of teaching and classroom management skills, better understanding 
ƻŦ ǘƘŜ ƴŜŜŘǎκōŜƘŀǾƛƻǊ ǇŀǘǘŜǊƴǎκōŀǊǊƛŜǊǎ ƻŦ ǘƻŘŀȅΩǎ ǎǘǳŘŜƴǘǎΣ ŘƛǎŎƛǇƭƛne-specific 
reviews, etc. 

 Bring nationally known/recognized consultants to campus for presentations on the 
above topics to full-time and part-time faculty   

 
Responsible Office:  Academic Affairs, School Deans 
 
Measure: Enrollment and retention in online courses and programs 
 
Goal:   

2-year goal Increase online course enrollments by 5% over baseline  
2-year goal Increase retention rate in online course by 5% over baseline  
3-year goal Increase online course enrollments by 10% over baseline 
3-year goal Increase retention rate in online course by 10% over baseline  
5-year goal Increase online course enrollments by 20% over baseline 
5-year goal Increase retention rate in online course by 20% over baseline  

 
Strategy:  

 Establish Fall 2008 baseline online course enrollment numbers and retention rates 
for online courses 

 LƴŎǊŜŀǎŜ ƳŀǊƪŜǘƛƴƎ ƻŦ ƻƴƭƛƴŜ ŎƻǳǊǎŜǎ Ǿƛŀ ǘƘŜ /ƻƭƭŜƎŜΩǎ ǿŜō ǎƛǘŜΣ ƘƛƎƘƭƛƎƘǘŜŘ ǎŜŎǘƛƻƴǎ 
of the course schedule, classroom announcements, promotional announcements on 
ǘƘŜ /ƻƭƭŜƎŜΩǎ ǊŀŘƛƻ ǎǘŀǘƛƻƴΣ ŜǘŎΦ  



24 

 

 Schedule periodic, brief presentations for students, promoting the ease of learning 
to succeed in online courses, and the availability and advantages of such courses 

 Emphasize to each instructor of online courses, each term, the importance of 
following-up with students who do not seem to be succeeding and/or remaining 
current in online courses (via phone calls or written correspondence, if e-mail 
messages are not answered) 

 Encourage instructors of online courses to maintain online office hours, via 
scheduled times for chat rooms 

 
Responsible Office: Academic Affairs, Academic Deans, Virtual College and Information Technology 
 
Measure: Assess learning and information acquisition skills students will use to explore ideas and 

solve problems throughout their lives 
 
Goal: 

1-year goal Create an Information Literacy program for all students to establish a 
baseline in order to reach 10% of enrolled students    

3- year goal  Reach 20% [over baseline] of all enrolled students through the library 
instruction information literacy program 

5-year goal  Reach 35% [over baseline] of all enrolled students through the library 
instruction information literacy program to include all 1st ς 4th year 
students 

 
Strategy: 

 Strengthen faculty librarian academic liaison program with collaboration of the 
library information literacy instruction program 

 BSCS100 (Building Successful College Skills) program to include Library Information 
Literacy course (BSCL100) to be put in to effect for students in fall 2008 

 Develop assessment tools for program quality analysis and student evaluation 
 
Responsible Office: Academic Affairs, Student Affairs, School Deans, Library 
 
Measure: Number of courses developed each year as compared to the previous year 
 
Goal: άwŜŦǊŜǎƘέ the courses of each curriculum at least every fifth year via individual course 

analyses to determine viability and current state of each as contrasted with theoretical 
and technological advances, and of recent intellectual discoveries, in the discipline; 
replace or update courses as appropriate 

 
Strategy: 

 Conduct in-depth analysis of each curriculum course every five years, in conjunction 
with required program reviews 

 /ƻƴǘǊŀǎǘ ŜŀŎƘ ŎǳǊǊƛŎǳƭǳƳΩǎ ƳƛǎǎƛƻƴκǇǳǊǇƻǎŜ ŀƴŘ ŎƻǳǊǎŜ ŎƻƴǘŜƴǘκǎǘǊǳŎǘǳǊŜ ǿƛǘƘ 
those of similar programs of study at selected institutions 

 Elicit curricular opinions from program advisory committees and/or business, 
industries, or agencies that hire program graduates 

 Replace and update courses as data indicates 
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Responsible Office: Academic Affairs, School Deans 
 
 

HUMAN CAPITAL 
 
Definition:  Develop, recruit, and retain highly qualified diverse faculty and staff who contribute to a 

successful work environment 
 
Measure: Recruit and retain highly qualified faculty 

 
Goal:   

1-year goal Assess and develop recruitment and retention plan 
1-year goal Assess adjunct faculty credentials 
3-year goal 64% of full-time tenure track or tenured faculty will hold a Ph.D. or 

other appropriate terminal degree 
3-year goal Increase consortium of qualified adjunct faculty through recruitment plan 

5-year goal 68.0% of full-time tenure track or tenured faculty will hold a Ph.D. or 
other appropriate terminal degree  

5-year goal Maintain consortium of qualified adjunct faculty  

                
Strategy: 

 Development of a Faculty Recruitment and Retention Plan 
 
Measure: Increase professional development through training, conferences, continued education, 

etc. of faculty and staff to increase productivity, satisfaction, and individual and 
organizational effectiveness 
 

Goal:  
1-year goal Implement process for gathering information on professional 

development of faculty and staff 
3-year goal Increase by 5% over baseline the number of faculty and staff in 

professional development  
5-year goal Increase by 10% over baseline the number of faculty and staff in 

professional development  
 
Strategy: 

 Develop a process for gathering professional development data which may include 
internally or externally funded professional development  

 Assess the use of the Faculty Development and Personnel Development policies  

 Increase awareness of the Faculty Development and Personnel Development 
policies and procedures 

 
Measure: Assess faculty and staff in relationship to increased/changed student population 
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Goal:  
1-year goal Implement an FTE history and personnel needs assessment based on 

staffing patterns, peer institutions, and Southern Regional Education 
Board (SREB) institutions 

1-year goal  Examine cross-training, mentoring and re-tooling programs  
3-year goal Implement cross-training, mentoring and re-tooling programs 
5-year goal Sustain programs 

 
Strategy: 

 Development of a Staffing Model Plan 

 Review and assess student to faculty ratio 

 Development of cross-training and mentoring program 
 
Measure: Equitable salaries for faculty and non-classified employees  

 
Goal:  1-year goal Implement a process for review of faculty and non-classified salaries 

1-year goal  Implement a Financial Plan to achieve and maintain salaries 
3-year goal Achieve faculty salaries similar to peer institutions and/or SREB 

institutions 
3-year goal  Achieve non-classified employee salaries similar to peer institutions 

and/or SREB institutions 
5-year goal Sustain pay policy program 

 
Strategy: 

 Assess faculty salaries with peer institutions and SREB institutions. 

 Development of financial plan to achieve salary goals.   
 
Measure: Full funding of the Mercer Salary Schedule for classified staff 
 
Goal:   

1-year goal Decrease gap of non-funded Mercer Salary Schedule 
2-year goal Achieve full funding of the Mercer Salary Schedule for classified staff 

2010 
2-year goal  Implement merit or other policy for pay increases for classified staff 
5-year goal Sustain pay policy program 

 
Strategy:  

 Development of financial plan to achieve full finding of Mercer Salary Schedule 

 Development and assessment of pay policy after Mercer Salary Schedule is fully funded 
 

Responsible Office:  PresidentΩǎ hŦŦƛŎŜ, Human Resources, Financial and Administrative Affairs, 
Academic Affairs, Student Affairs, Deans of Schools 
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ASSESSMENT OF STUDENT LEARNING OUTCOMES 
 
Definition: ά¢ƘŜ ǎȅǎǘŜƳŀǘƛŎ ŎƻƭƭŜŎǘƛƻƴΣ ǊŜǾƛŜǿ ŀƴŘ ǳǎŜ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻut educational programs 

ǳƴŘŜǊǘŀƪŜƴ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ƛƳǇǊƻǾƛƴƎ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘέ όtŀƭƻƳōŀ 
and Banta, 1999, p. 4). 

 
Measure: Clearly stated student learning outcomes (SLOs) and assessments for each educational 

program including General Studies 
 
Goal: 

1-year goal 5ŜǘŜǊƳƛƴŜ ǘƘŜ /ƻƭƭŜƎŜΩǎ ƭŜǾŜƭ ƻŦ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ±ƻƭǳƴǘŀǊȅ {ȅǎǘŜƳ ƻŦ 
Accountability (VSA)  

1-year goal Differentiate learning goals for associate and baccalaureate programs 
by identifying expected learning outcomes for each 

1-year goal Identify and document multiple direct and indirect measures of student 
learning 

1-year goal Define expected student learning outcomes and create the strategies to 
determine whether those outcomes are achieved 

3-year goal Develop a streamlined reporting process for programmatic assessment 
results for the purpose of internal improvement and external 
accountability 

 
Strategy: 

 Analyze VSA reporting sections and procedures to determine level of participation 

 Create an Institutional Assessment Committee to oversee associate and 
baccalaureate program review and confirm that programmatic student learning goals 
are identified and achieved 

 Implement a timeline of required activities for programmatic review to ensure timely 
reporting 

 Continue application of HEPC program review reporting format for each school to 
utilize 

 
Responsible Office: Academic Affairs, School Deans, Institutional Research and Effectiveness 
 
Measure: Support and promote effective teaching 
 
Goal: 

1-year goal Identify qualified faculty who will determine curricular content and 
strategies for instruction 

1-year goal Active participation by 25% of full-time faculty members in professional 
organizations relevant to the disciplines they teach 

1-year goal Provide at least two annual internal professional development 
opportunities designed to facilitate teaching suited to varied learning 
environments 

3-year goal Active participation by 30% of full-time faculty members in professional 
organizations relevant to the disciplines they teach 
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3-year goal Provide at least three internal annual professional development 
opportunities designed to facilitate teaching suited to varied learning 
environments 

5-year goal Active participation by 35% of full-time faculty members in professional 
organizations relevant to the disciplines they teach 

5-year goal Provide at least five internal annual professional development 
opportunities designed to facilitate teaching suited to varied learning 
environments 

 
Strategy:  

 Establish baseline data collection from historical Professional Development fund 
requests 

 Identify and secure additional funds for faculty to participate in professional 
development and conference opportunities 

 Include professional development in the merit pay system 
 
Responsible Office: Academic Affairs, School Deans, Institutional Research and Effectiveness, 

Human Resources  
 
Measure: Create effective learning environments 
 
Goal: 

1-year goal Use assessment results to initiate improvements in curriculum, 
pedagogy, instructional resources, and student services 

1-year goal Provide an environment that supports all learners and respects diversity 
in all areas of the College 

3-year goal Develop a process for the regular review of educational strategies, 
activities, processes, and technologies to enhance student learning 

3-year goal Fully integrate an advising system that focuses on student learning and 
the skills required for academic success 

5-year goal Provide support system to students for student learning regardless of 
their location to campus 

5-year goal Implement new technologies and learning pedagogies to enhance 
effective learning environments for students 

 
Strategy: 

 Develop programmatic assessment plans and a General Studies assessment plan 
that incorporate multiple direct and indirect measures of student learning as well as 
formative and summative assessments 

 Develop and implement a clear reporting process of programmatic and General 
Studies assessments and deliver to the assessment committees for review and 
consideration in order to forward recommendations tƻ ǘƘŜ 5ŜŀƴǎΩ /ƻǳƴŎƛƭ for 
implementation of curricular improvements to enhance student learning 

 Implement the Enrollment and Retention Enrollment Strategic Plan to address 
academic advising and assessment 
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Responsible Office: Academic Affairs, School Deans, Institutional Research and Effectiveness, 
Student Affairs, Virtual College and Information Technology 

 
Measure: Provide learning resources that support student learning and effective teaching 
 
Goal: 

1-year goal Assess current resources (e.g. research laboratories, libraries, 
performance spaces, clinical practice sites) necessary to support 
learning and teaching 

1-year goal Evaluate the process for collecting and analyzing the use of learning 
resources to enhance student learning and effective teaching 

3-year goal Evaluate how budget priorities reflect importance of teaching and 
learning  

5-year goal Provide adequate staff and support for all learning resources and 
provide support for using current technology effectively 

 
Strategy: 

 To assess this area, create a committee that reports to the Institutional Assessment 
Committee 

 Identify and implement appropriate standards when assessing access to current 
resources 

 
Responsible Office: Academic Affairs, School Deans, Institutional Research and Effectiveness, 

Financial and Administrative Affairs, Student Affairs, Library, Virtual College and 
Information Technology 

 
 
INSTITUTIONAL FUNDING 
 
Definition: Revenue including, but not limited to appropriations, private gifts, grants and contracts, 

tuition and fees, educational services, auxiliary and affiliate enterprises 
 
Measure: Increase in student financial aid 
 
Goal:   

1-year goal Develop plan for increasing financial aid awareness and funding  
  3-year goal Increase financial aid funding by 10%  
  5-year goal Increase financial aid funding by 15% 
 
Strategy:   

 Increase awareness of financial aid sources among students and potential students 

 Increase scholarships and grants utilization 

 Increase partnerships with businesses for internships and scholarships 
    
Measure:  Increase in institutional operational funds 
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Goal:   
1-year goal Increase revenue from tuition and fees by 5% 
3-year goal Increase revenue from tuition and fees by 18%, gift and grant funds 5%, 

state funds 10%, and other educational services 2% 
5-year goal Increase revenue from tuition and fees by 30%, gift and grant funds 

10%, state funds 15%, and other educational services 8% 
 
Strategy:   

 Establish and fund additional marketing processes 

 Establish entrepreneurial partnerships to attract and retain quality students and 
employees 

 Expand recruiting activities 
 
Measure: Increase in endowment value 
 
Goal:  1-year goal Increase endowment value 5% over baseline 

3-year goal Increase endowment value 15% over baseline 
5-year goal Increase endowment value 25% over baseline 

 
Strategy:   

 Increase major gift solicitation 

 Review investment strategies 

 Engage campus community in fund raising 

 Build volunteer base from community at large 

 Establish corporate and individual sponsorships 

 
Responsible Office: tǊŜǎƛŘŜƴǘΩǎ hŦŦƛŎŜΣ Financial and Administrative Affairs, Student Affairs, Media 

Relations, Advancement and Planning 

 
Measure: Allocate funds as prioritized in the Strategic Plan 
 
Goal:   

1-year goal Implement a process to evaluate needs and distribute funds based on  
Strategic Plan 

 
Strategy:   

 Develop method to identify new funding requests 

 Continue evaluation of current allocation of funds 

 
Responsible Office: tǊŜǎƛŘŜƴǘΩǎ hŦŦƛŎŜΣ CƛƴŀƴŎƛŀƭ ŀƴŘ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ !ŦŦŀƛǊǎ 

 
 

ADVISORY, ALUMNI AND FRIENDS 
 
Definition: Number of people who participate in alumni and advisory functions of the institution 

and its affiliates and/or make monetary and in-kind contributions 
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Measure:  
1. Percent increase of people who participate in advisory functions of the institution 

and its affiliates and/or give monetary and in-kind contributions 
2. Value of monetary and in-kind contributions 
3. Number of alumni actively communicating with the College 

 
Goal: Increase number of individuals participating with the institution 
 

a. Increase number of alumni events: 
1-year goal 15% over baseline 
3-year goal 25% over baseline 
5-year goal 35% over baseline 

 
b. Improve communication through mailers, outreach visits and local public service 

announcements (PSAs): 
 1-year goal 15% increase over baseline 
 3-year goal 25% increase over baseline 
 5-year goal 35% increase over baseline 
 

c. Target geographic areas to attract individuals: 
 1-year goal Mercer, McDowell, Raleigh and Tazewell counties 
 3-year goal WV and out-of-state border counties 
 5-year goal National areas with alumni chapters or significant numbers of alumni 
 
Strategy:   

 Implement Advancement Module of Banner to record and track information on 
individuals 

 Develop cooperative efforts among offices of Advancement and Planning, Media 
Relations and Alumni Affairs 

 
Responsible Office: Advancement and Planning, Media Relations, Alumni Affairs 
 
Goal: Broaden levels of participation 
 

a. Increase the number of members of campus community participating in local 
community events: 

 1-year goal Implement methods to motivate, track and reward participation by 
students, faculty and staff including recognition in Annual Report and 
Blue & Gold 

 3-year goal Increase participation 20% over Year 1 
 5-year goal Increase participation 40% over Year 1 
 

b. Develop volunteer opportunities through Alumni Affairs and Internships: 
 1-year goal Create and distribute newsletter from each school (1 volunteer/school) 
 3-year goal LƴƛǘƛŀǘŜ άǇǊŜ-ŎŀǇƛǘŀƭ ŎŀƳǇŀƛƎƴΣέ ǎƳŀƭƭ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘ ŦƻǊ ŜŀŎƘ ǎŎƘƻƻƭ 

staffed by volunteer team (3-5 volunteers/school starting networks) 
 5-year goal Launch capital campaign (core volunteer staff of 25 to lead committees) 
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c. Offer continuing education course in volunteerism: 
 1-year goal Prepare and offer first course 
 3-year goal Enlist alumni chapters for offsite course delivery (in addition to onsite) 

and increase enrollment 20% over Year 1 
 5-year goal Develop web version of course and train alumni in other areas to teach 

course (train the trainer)  
 

Strategy:   

 Encourage community involvement in BSC events and programs through invitations 
and personal contact by directors of Advancement and Planning, Media Relations 
and Alumni Affairs 

 Solicit volunteers to represent each school with recommendations by deans, faculty 
and alumni 

 Coordinate fundraising activities with volunteers and build relationships through 
training and recognition 

 Develop curriculum for continuing education course and coordinate with Alumni 
chapters and community supporters 

 
Responsible Office: Advancement and Planning, Media Relations, Alumni Affairs, School Deans. 
 
Goal:  Increase number of gifts received 
 

a. Increase Scholarship Endowment Fund 
1-year goal   Add 6 endowed scholarships of $5,000 or more and build existing 

endowments by 5% over baseline 
3-year goal Add 20 endowed scholarships of $5,000 or more and build existing 

endowments by 10% over baseline 
5-year goal Add 35 endowed scholarships of $5,000 or more and build existing 

endowments by 20% over baseline 
 

b. Promote and secure estate gifts 
1-year goal  Establish planned giving society (The Pillars) and promote to alumni age 

55+ 
3-year goal  Secure 12 estate gifts 
5-year goal  Secure 20 estate gifts 

 
c. Increase annual giving 
1-year goal  Implement annual campaign for each school 
3-year goal  Increase annual gifts fund by 20% over baseline year 
5-year goal  Increase annual gifts fund by 40% over baseline year 

 
Strategy:   

 Implement Advancement Module of Banner to record and track information on 
individuals.  

 Implement major gift program that involves volunteers, alumni, College President 
and School Deans.  
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Responsible Office:  Advancement and Planning, Alumni Affairs, PresidentΩǎ hŦŦƛŎŜ, School Deans. 
 
Goal: Provide greater recognition of individuals who participate as volunteers and donors 
 
 1-year goal Provide free access to continuing education courses and activities 
 1-year goal Reinvigorate giving societies with associated rewards 

 1-year goal Develop volunteer recognition event (i.e., tea) during Commencement 
Week 

 1-year goal Award Volunteers of the Year during Commencement Week with 1 cash 
gift and 3 certificates 

 3-year goal Increase usage of free courses and activities by 10% over Year 1 
 3-year goal  Increase membership in giving societies by 20% over Year 1 
 3-year goal Award Volunteers of the Year during Commencement Week with 3 cash 

gifts and 1 certificate from each school 
 5-year goal Increase usage of free course and activities by 25% over Year 1 
 5-year goal Increase membership in giving societies by 35% over Year 1 
 5-year goal Award Volunteers of the Year during Commencement Week with 5 cash 

gifts (1/school) and luncheon 
 

Strategy:   

 Provide curriculum and instructors for continuing education courses 

 Develop resources for giving societies and volunteer recognition from donor base 
 

Responsible Office:  Advancement and Planning, Alumni Affairs, Provost 

 
 

RESEARCH ENVIRONMENT 
 
Definition: Creation of infrastructure to promote and encourage research endeavors at the College 
 
Measure:  

1. Number of faculty conducting research 
2. Number of students participating with faculty in research 
3. Number of grants applied for compared to the number received 
4. Number of credit hours release time from teaching load that faculty receive to 

conduct research 
 
Goal:  

1-year goal Apply for a National Institutes of Health Extramural Associates Research 
Development Award (EARDA) grant for the development of an Office of 
Sponsored programs  

1-year goal  Strengthen faculty-librarian liaison program to improve communication 
regarding faculty and student research needs  

1-year goal  Provide access to bibliographic citations in areas of faculty research and 
supply materials through resource-sharing agreements 

3-year goal  Subscribe to journals (to a limited extent) that support faculty research 
interests, especially when it involves collaboration with students 
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5-year goal Create a research day on campus for faculty and students to showcase 
research conducted throughout the academic year 

 
Strategy:  

 Initially identify and secure funding source for the establishment of the Office of 
Sponsored Programs 

 Initially identify administrative and support personnel for the Office of Sponsored 
Programs 

 
Responsible Office: tǊŜǎƛŘŜƴǘΩǎ Office, Human Resources, Financial and Administrative Affairs, Office 

of Sponsored Programs (once personnel are identified) 

 
 
PROFESSIONAL DEVELOPMENT AND COMMUNITY SERVICE  
 
Definition:  Faculty, staff and student participation in research, service-learning, leadership, 

volunteerism, internships or apprenticeships across curricula and interaction with peer 
academic or professional groups, consortia, businesses and community service 
organizations for the good of our students, the community, the academy, and the 
professions we serve 

 
Measure: Increased awareness of activities with community participation or sponsorship 
 
Goal: 

1-year goal Develop process for collecting and tracking information on activities 
with community participation or sponsorship  

3-year goal Assess the process for tracking professional development and 
community service  

5-year goal Implement strategies to address areas of need identified by the survey  
 
Strategy: 

 Develop and pilot survey to evaluate professional development and community 
service (possibly use component from the following surveys:  Noel-Levitz and/or 
NSSE) 

 Fully utilize the BSC communication tools:  BSC Alert activitiesΩ notification option 
for subscribers, BSC Marquees, BSC Bulletin,  BSC All-user emails, Bluefieldian, and 
BSC Radio 

 
Measure: Strong collaborative agreements with agencies and educational entities 
 
Goal: 

1-year goal Develop process for collecting and tracking collaborative agreements 
with agencies and educational entities  

3-year goal Assess nature of collaborative agreements 
5-year goal Identify areas for expanding existing collaborative agreements and 

initiating new collaborations 
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Strategy: 

 Develop and pilot survey to document and assess existing relationships 

 Identify additional agencies with which BSC can establish collaborative agreements 

 

Measure: Active faculty, staff, and student participation in campus, community, public, and 
professional organizations 

 
Goal: 

1-year goal Develop process for collecting and tracking faculty, staff, and student 
participation in campus, community, public, and professional 
organization  

3-year goal Assess such participation to identify and target areas for expanding 
involvement 

 5-year goal Develop methods to increase such participation  
 
Strategy: 

 Promote an awareness of existing examples of participation 

 Emphasize importance of participation in campus, community, public, and 
professional organization at College constituency group meetings at start of each 
semester, new employee orientation, classified and faculty senate meetings, and 
coaching and feedback sessions with employees 

 Involve faculty, staff, administration, and student organizations to college input and 
insight into practices for stimulating participation in campus, community, public and 
professional organizations 

 Ensure funds are allocated to support ongoing and future professional development 
activities 

 
Responsible Office: Student Affairs, Academic Affairs, School Deans, Alumni Affairs, Career Planning 

and Placement, Human Resources, Institutional Research, Advancement and 
Planning, Media Relations, International Initiatives, School of Education 

 

DIVERSE CAMPUS CLIMATE 
 
Definition: A community of students, faculty and staff where diverse curricula, ideas, perspectives 

and backgrounds are promoted and represented 
 
Measure: Promote civility and multiculturalism among students, faculty and staff 
 
Goal: 

1-year goal Create new courses and offer faculty/staff development addressing 
diversity   

1-year goal  Incorporate diversity training into the BSCS100 course   
1-year goal  Create faculty/staff mentoring programs 
3-year goal Require all new employees to attend diversity training with orientation   
3-year goal  Require all students take the BSCS100 course   
3-year goal  Require new employees be assigned a mentor 
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5-year goal Sustain new employee and student orientation programs to incorporate 
diversity training   

5-year goal  Require all faculty/staff to attend a minimum of one faculty/staff 
development course in diversity training during the 5 year period   

5-year goal  Sustain the faculty/staff mentoring program   
 
Strategy:   

 Develop an orientation diversity training session   

 Offer faculty/staff development courses in diversity   

 Promote a greater awareness of and appreciation for diversity   

 Promote the values of diversity   

 Create a more inclusive institution by promoting respect for others   

 Develop faculty/staff mentoring programs   
 
Responsible Office: Academic Affairs, School Deans, Multicultural Affairs, Human Resources 
 
Measure: Number of required courses addressing diversity and international issues/affairs 
 
Goal: 

1-year goal Develop new required courses addressing diversity and international 
issues 

3-year goal Increase the number of new courses addressing diversity and 
international issues by 5 over baseline  

3-year goal  New courses addressing diversity and international issues will be 
included in all Schools and disciplines 

5-year goal Sustain number of courses addressing diversity and international issues 
 

Strategy:  

 College committees for diversity, social justice and international initiatives and the 
ŎƻƭƭŜƎŜΩǎ ŦƛǾŜ ǎŎƘƻƻƭǎ will identify and design new courses to develop world 
languages that support area and cultural studies specializations (African, Asian, 
Eurasian, European, and Latin American)  

 
Responsible Office: Academic Affairs, School Deans, Multicultural Affairs, International Initiatives 
 
 
 
Measure: Increase number of high quality minority and/or international employee applicants to 

promote opportunities for increasing minority and/or international employees 
 
Goal: 

1-year goal Establish baseline of applicants for employment 
3-year goal Increase minority and/or international applicants for employment by 3% 
5-year goal Increase minority and/or international applicants for employment by 5% 

 
Strategy:   

 Develop Faculty and Staff Recruitment Plan  
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 Utilize advertising to target minorities and international applicants 

 Attend job fairs at universities with MasterΩǎ and Doctoral degree programs with 
minority population 

 
Responsible Office: Human Resources, Multicultural Affairs, International Initiatives 
 
Measure: Number of library resources that represent diversity issues and international and area 

studies 
 
Goal: 

1-year goal Establish baseline collection numbers 
3-year goal Increase library resources representing diversity issues and international 

and area studies by 300 items 
5-year goal Increase library resources representing diversity issues and international 

and area studies by 500 items above baseline  
 

Strategy:   

 Evaluate collection development processes and bibliographic tools 

 Strengthen faculty-librarian liaison program 

 Incorporate information about diversity and international and area studies materials 
into the library instructional program 

 Develop information literacy program for ESL students 

 Assess and determine use of diversity issues as well as international and area 
studies collection  

 
Responsible Office:  Library, Academic Affairs, Multicultural Affairs, International Initiatives, Deans of 

Schools 
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Conclusion 

 
 This plan will be assessed in a variety of ways and will implement a system of checks and 

balances to ensure completion and achievement of the goals that have been set in this document.   Each 

office identified throughout the planning document as άwŜǎǇƻƴǎƛōƭŜ Officeέ ǿƛƭƭ ǊŜǾƛŜǿ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ 

goal(s) to ensure adequate progress is made in the KPI planning areas.  In addition, these offices will 

submit a status report to the Office of Institutional Research.  Once the reports from the KPI planning 

areas are compiled, the Office of Institutional Research will submit the results to the SPSC for the 

ǊŜƴŘŜǊƛƴƎ ƻŦ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ōŀŎƪ ǘƻ ǘƘŜ άwŜǎǇƻƴǎƛōƭŜ Officeέ ǘƻ ŜƴǎǳǊŜ satisfactory progress is made.    

Progress reports will also be submitted to the BOG as appropriate. 
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Glossary  

 
Assessment: 
The άsystematic collection, review and use of information about educational programs undertaken for 
the purpose of improving student learning and developmentέ (Palomba and Banta, 1999, p. 4). 
 
Banner: 
!ƴ άŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǎǳƛǘŜ ƻŦ ǎǘǳŘŜƴǘΣ ŦƛƴŀƴŎƛŀƭ ŀƛŘΣ ŦƛƴŀƴŎŜΣ IwΣ ŀƴŘ ŀŘǾŀƴŎŜƳŜƴǘ ǎȅǎǘŜƳǎ ǎǳǇǇƻǊǘǎ 
ƛƴǎǘƛǘǳǘƛƻƴǎ ƻŦ ŀƭƭ ǎƛȊŜǎ ŀƴŘ ǘȅǇŜǎέ όSunGard Higher Education, 2005, ¶1). 
 
BSCS100:  
Bluefield State College first year experience course 
 
Cross Training:  
To undergo or provide training in different tasks or skills. 
 
Entrepreneurial Partnerships:  
Creative ventures with local businesses and community organizations. 
 
DegreeWorks: 
άprovides a comprehensive set of web-based academic advising, degree audit, and transfer articulation 
ǘƻƻƭǎ ǘƻ ƘŜƭǇ ǎǘǳŘŜƴǘǎ ŀƴŘ ǘƘŜƛǊ ŀŘǾƛǎƻǊǎ ƴŜƎƻǘƛŀǘŜ ώŀƴϐ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎǳǊǊƛŎǳƭǳƳ ǊŜǉǳƛǊŜƳŜƴǘǎέ (SunGard 
Higher Education, 2008, ¶1). 
 
Diverse curricula: 
Inclusion of subject materials for different cultures; ethnicity; languages; and socio-economic minority 
groups. 
 
Equitable (Salaries):  
Fair and reasonable. 
 
Information Literacy:  
The ability to άfind, retrieve, analyze, and use informationέ ό!/w[Σ нллоΣ ϡмύ. As a concept and a 
practice, information literacy involves critical thinking skills, library research ability, and computer 
literacy. 
 
Key Performance Indicator (KPI):  
KPIs are άmeasure[s] of an essential outcome of a particular organizational performance activity, or an 
important indicator of a precise health cƻƴŘƛǘƛƻƴ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴέ ό5ƻƭŜƴŎŜΣ wƻǿƭŜȅ ŀƴŘ [ǳƧŀƴΣ мффтΣ 
p. 17).   
 
Minority:   
A minority is a sociological group that does not constitute a politically dominant plurality of the total 
population of a given society. A sociological minority is not necessarily a numerical minority τ it may 
include any group that is disadvantaged with respect to a dominant group.  Minorities groups may be 

http://encyclopedia.thefreedictionary.com/group+(sociology)
http://encyclopedia.thefreedictionary.com/plurality
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based on race, religion, color, sex, age, national origin, disability, veteran or family status, or on any 
other status or condition protected by applicable federal or state laws.   
 
Professional Development:  
Method to increase productivity, satisfaction, and individual and organizational effectiveness through 
training, conferences, and continuing education opportunities for faculty and staff. 
 
Voluntary System of Accountability (VSA):  
The VSA is a voluntary initiative for 4-year public colleges and universities that was developed through a 
partnership between the American Association of State Colleges and Universities (AASCU) and the 
National Association of State Universities and Land-Grant Colleges (NASULGC).  The VSA is designed to 
help institutions meet the following objectives:  demonstrate accountability and stewardship to public, 
measure educational outcomes to identify effective educational practices, and assemble information 
that is accessible, understandable, and comparable (VSA, 2008). 
 
 

Abbreviations 
 
ACRL: Association of College and Research Libraries 
 
ESL: English as a Second Language 
 
HEPC: Higher Education Policy Commission 
 
IPEDS: Integrated Postsecondary Education Data System 
 
KPI: Key Performance Indicators 
 
SLO: Student Learning Outcomes 
 
SPSC: Strategic Planning Steering Committee 
 
SREB: Southern Regional Education Board 
 
STEM: Science, Technology, Engineering and Mathematics 
 
VSA: Voluntary System of Accountability 

 



41 

 

References 

 

Association of Colleges and Research Libraries. (2003). Introduction to information literacy.  Available 

online at:  

http://www.ala.org/ala/acrl/acrlissues/acrlinfolit/infolitoverview/introtoinfolit/introinfolit.cfm 

Collins, J.C. & Porras, J.I.  (1991). Organizational vision and visionary organizations.  California 

Management Review.  34(1).  31-52. 

Dolence, M. G., Rowley, D. J., & Lujan, H. D. (1997).  Working toward strategic change:  A step-by-step 

guide to the planning process.   Jossey-Bass Publishers:  San Francisco. 

Palomba, C. A. & Banta, T. (1999).  Assessment essentials:  Planning, implementing, and improving 

assessment in higher education.  Jossey-Bass Publishers:  San Francisco. 

Rowley, D. J., Lujan, H. D., & Dolence, M. G. (1997).  Strategic change in colleges and universities:  

Planning to survive and prosper.   Jossey-Bass Publishers:  San Francisco. 

SunGard Higher Education. (2005). Banner.  Available online at:  

http://www.sct.com/Education/products/p_b_index.html 

SunGard Higher Education. (2008). DegreeWorks.  Available online at:  

http://www.sungardhe.com/Products/Product.aspx?id=1030 

Voluntary System of Accountability. (2008). College portrait of undergraduate education.  Available 

online at:   http://www.voluntarysystem.org/index.cfm?page=homePage 



42 

 

West Virginia Higher Education Policy Commission.  (2007). Charting the future2007-2012:  A Master 

Plan for West Virginia higher education.  Available online at:  

http://wvhepcdoc.wvnet.edu/Master%20Plan/master%20plan_11.15.07.pdf 

West Virginia Higher Education Policy Commission.  (April 4, 2008). Institutional compact reporting 

elements:  Master Plan 2007-2012.  Available online at:  

http://wvhepcdoc.wvnet.edu/academic/Institutional%20Compact%20Reporting%20Final.pdf 



43 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office of Institutional Research and Effectiveness 
Dr. Tracey Anderson, Director 

219 Rock Street 
Bluefield, WV  24701 

304-327-4331 
Bluefield State College is an equal employment/education opportunity institution. 

 


